MANAGEMENT
PAPER—II

Note : This paper contains fifty {50} rultiplechoice questions, each gquestion carrying
two (2} marks. Attempt all of themn

1. A firnn produces output using labour and capital. If prices of both Inputs double,
the total mindrmumn cost of producing any given level of outputis :

{AY Necessarily doubled
{BY Necessarily less than doubled 0
{Cy Necessarily more than doubled ‘ :

{I¥y Doubled provided the firmn has constant returms to scale tec

*
2. Inthelong run a firm under perfectly comnpetitive @

{AY Economic profit {B)y MNo rofi
{Cy Super normal profit Dy 5 profit

3. MNational income at current prices is
{AY Gross National Product {G ket prices
{B) Net National Product
{Cy Net national produc
(T Gross domestic

alwa@ges a price which is :

Warpinal cost {BY Egual to marginal cost

awerage cost {I¥y Egual to average variable cost

4. A monopolist
{aYy Gre
(©

demand curve hypothesis predicts
Stable costs for the firms {By Sticky pricesin the market
{Cy  More advertising by the firms {I¥y  MWone of the above

6. Organizational behaviour was popularised by :
{Ay TF.W. Taylor {BYy Keith Davis
{Cy Elton Mayo {I¥y  David Cock
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7.  The Neo - classical theory of organizational structure was propounded by :
{AY Henry Fayol {BY Elton Mayo
{Cy Peter Ducker {I¥y  1.T. Dunlop

8.  The conditioned - learning theory was propounded by :
{AY  Thoradike {BY Pevlov
{Cy  Maslow {I¥y  Luther Gullick

9. Two factor theory of Motivation was propounded by :

{AY Vroom {B) Maslow (C} Peterson @Herzberg

10. The Book “Hurnan Behaviour at work” was written by : *
{AY McGregor
{Cy Herzberg
11. Human Resource Management is the
{AY Man {BY Machi Material (I Al the above
12. Human Resource I-‘lan_mng _ step in the management function.
{AY Primary Middle
{Cy Final {D} Nore of the above

13. ns regarding organisation to the newly appointed personnel

{B} Development (C) Induction {0y Promotion

14. tion is the evaluation of

ork {BY Worker
Working Conditions {Iy  Allthe above

15. Industrial relations consists of the relations between :
{AY Employer and employees {B) Union and Management
{Cy  State and Managerment {Iy  Allthe above
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16.

17.

18.

19,

20,

21.

22,

The father of the Emnployees State Insurance Scheme in India is
{4} B.P. Wadia (By B.P. Adarkar
() VV.Gid (I N.M. Lokhande

Dividend is paid only out of :

{AY Capital profit {BY Current or Accumulated profit
{Cy Reserves {I'y  Cash

Net operating income approach is very close to @ 0
{AY Modigilliard - Miller approach (B} Net income approa

{Cy Optirum capital structure {I¥y Nore of the V'S

Point out which one does not effect the working cap®gl of $firm :

{AYy Cash {B} & Lax
{Cy  Current liabilities {DQ the above

Share capital of a compary may
{AY A special resolution

{BY An ordinary resolut

{Cy By the Compar ‘s perrmnission
{Iy By the board

Which of Dw&g statement is correct 7

fAY od makes the use of cash flow after tax

ack method considers cash flows only upto the payback period

wer the cost of capital, lower the chance of acceptance of the project
Profitability index method does not make use of salvage value of the project

The Green Marketing concept refers o :
{AY  Agricultural marketing (BY Envirorrnent friendly
{Cy  Agro - based Industrial marketing (I}  Burn - Agricultural marketing
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23. The Psychographical factors in Market Segrmentation will include :
{AY Income and occupation {B) Sex and Age
{Cy Hobbies and activities {I¥y  Living standard and Incomne

24. Incharmels of distribution of Industrial products which level is popular 7

fAY  Zerno level and one level {BY Ome level and two level
{Cy  Two level only (D) Multilevel
25. Troduct Management do not cover one of the following aspects :
{AY Product - line {B) Troduct - Mix
{Cy Product- coordination {I¥y  Product life cycle
*

26. What are the stages of a product life cycle 7
{AY  growth, introduction, saturation, decline

{BY introduction, growth, maturity, decline 0
{Cy  introducton, maturity, growth, decli @
{I¥y  maturity, saturation, decline, irdﬂ'udu%

27. Which one is the correct sequernce g malgeting - mix 7

{AY Product, place, price, prgfWio Y Product, promotion, place, price

{Cy Price, promnotior, plage pgh {I¥y Product, price, place, promotion

28. Which one of the £ not the Type of Plant Layout 7
{AY Process Layo {B) Troduct Layout

{Cy  Fixed out Y {I¥y Selection Layout

29. Whi d to be considered in the location of a plant ?
A ilability of power {BY Infrastructure facilities

keting facilities {Iy Al of the above

The probability that exactly n customers are in the gueueing system
M/W/T/FIFO/ o under steady state is

() Fp=0-p"p (B) Fp=(-p)p
(€ Fp=-pp" (D} Pp=—pf"p"
where p denotes traffic intensity
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31. In the BEQQ model :
{AY  Dernand is known and ocours at a constant rate
{BY Shortages are allowed
{Cy  Inventory replenishrnent time is finite

(D) Both (B) and (O)

32. Duality Problemn is related to -
{AY  Markov analysis {BY Irnwverntory problem 0
{Cy Linear Programuning problern (I Queueing Problem O
33. In crashing a CPM network, which of the following is tru ¢
{AY  The first activity to be crashed is the highest expegs Ll o the critical path
{B) The last activity to be crashed is the least ex Lo afivity on the critical path

{Cy  When path with the lowest length carmo ed further
{T% Norne of the above

34. Half percent of the letters mafled have incorrect address. Out of 200 such
i finding at most 3 incorrect addresses is

1 5
<y 7° Dy Z°

Ay 3%

35. The two linesof re@x are 3x+2y =26 and fx+y =31 then the mean of x is:

(ay 3 ®* 5 4 c 7 Dy 9

36. 5 rror of ‘1" is given by :
-n l—r? 1 —1* 2
100 {5 JH {C) n Dy R

37. The power of a test of hypothesis is related to the probability of cormnmitting the :

{AY typel error {BY type Il error
{Cy  standard error {I¥y probable error
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39,

44,

41.

4z,

43.

Which of the following cannot be done by e - mail 7
{AY Forward a received message to several people
{BY Send a message to many recipients

{Cy TPlace a message on a corporate bulletin board

{Th  Correspond with people worldwide

Growing popularity of relational DBEMS due to :

{AY  User friendliness {B} Report Writing 0
{Cy Better Response time {I¥y  Query Processing ‘ '

Product / Market Expansion grid developed by : @ *
{AY Chandler {B} DPeter e
{Cy Michel E. Porter Dy 1

Which one of the following is not the g &ategy 7
{AY Cost leadership Y WPositioning

Forus

{Cy Differentiation
Which ‘5" is not includee %ﬁi}r’ 5 7 5 Frame work ?
(A) Style @ ystem (C) Staf (D) Selection

of analysis {B) organisational analysis
stry analysis {Iy corporate analysis

ich of the following book is not written by Michel E. Porter 7
{AY Fortune at the bottom of the Pyramid
{BY Competitive strategy
{Cy  Competitive advantage

{1ty Competitive advantages of nations
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45, “Innovation and Entreprensurship” was a book written by :

{AYy Philip Kotler

{(Cy CX. Prahlad

(B)
)

46. Industrial sickrness can be caused by :

{AYy Tack of market dernand

(B}

{Cy Competition from big industries (T

47. Sick units are referred to :

(A} REI (B} SIDBI

48. Value based organizations are :

Henry Fayol

Peter F. Dhrucker

Product obanlescence

All the above 0

{AY  Those which are having high market% a

{BY Those which are having high
{Cy Those which dedlare hi

{Iy  Those which follow

49, FEnvironmental eth to:

fAY  Quality theem duct

practices

te governance deals with :

Society

{Cy Organization
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bcial responsibility
{By Price of the product
{Iy Pollution
{B} Employees
{Iy  Allthe above
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